
Actual Budget over Budget Variance Explanation

Income

   Cemetery Income 0.00  

      Burial Plot Fee 650.00  0.00  650.00  

      Cremated Remains Plot Fee 200.00  -200.00  

      Grant of Exclusive Right of Burial Fee 50.00  50.00  0.00  

      Internment Fee 200.00  175.00  25.00  

      Monument Fee 50.00  50.00  0.00  

   Total Cemetery Income £              950.00  £              475.00  £              475.00  

   Gross Interest Recieved 216.26  216.26  

   NLC Grass Cutting Income 18,902.00  18,602.83  299.17  

   Precept 0.00  0.00  

   Precept Grant 0.00  0.00  

   Rental Income - Allotment 0.00  0.00  

   Rental Income - Cemetery House 500.00  500.00  0.00  

   Rental Income - Meadows Cottage 450.00  450.00  0.00  

Total Income £         21,018.26  £         20,027.83  £              990.43  

Gross Profit £         21,018.26  £         20,027.83  £              990.43  

Expenses

   52-54 High Street - Office Council Tax 228.70  -228.70  

   52-54 High Street - Office Gas & Electricity 107.45  -107.45  

   52-54 High Street - Office Rent 250.00  -250.00  

   Advertising 100.00  -100.00  

   Allotment Rent 0.00  0.00  

   Audit Fees 0.00  0.00  

   Bank Charges 10.00  -10.00  

   Cemetery Expenses 0.00  

      Cemetery /Chapels Maintenance 260.00  133.33  126.67  Extra top soil purchased
      Cemetery Waste Disposal 54.16  -54.16  

      Cemetery Water Rates 0.00  0.00  

      Chapels Electricity Charges 629.70  100.00  529.70  3 months charges
   Total Cemetery Expenses £              889.70  £              287.49  £              602.21  

   Cemetery House Maintenance 166.67  -166.67  

   Contested Election Provision 0.00  0.00  

   Ealand Park 0.00  0.00  

   Grass Cutting Expenses 0.00  

      Grasscutting Contractors 902.00  1,125.98  -223.98  

      Grasscutting NLC 3,400.00  3,514.28  -114.28  

   Total Grass Cutting Expenses £           4,302.00  £           4,640.26  -£             338.26  

   Gross Wages 3,576.60  3,749.78  -173.18  

      Employer National Insurance Cont. 189.80  126.05  63.75  

      Employer Pension Contributions 55.55  34.88  20.67  

      Staff Mileage & WFH Allowance 83.25  25.99  57.26  

   Total Gross Wages £           3,905.20  £           3,936.70  -£               31.50  Overtime & Mileage
   Insurances 0.00  0.00  

   Meadows Cottage Maintenance 166.67  -166.67  

   Office Equipment Provision 0.00  0.00  

   Office/General Administrative Expenses 30.00  100.00  -70.00  

   Park Repair/Annual Inspection 0.00  0.00  

   Section 137 (Sundry Expenses) 0.00  0.00  

   Skate Park Insurance & Maintenance 1,000.00  0.00  1,000.00  Bugdeted in April 2023
   Subscriptions/Membership Fees 112.50  17.50  95.00  Quickbooks & ICCM Membership
   Telephone & Mobile Charges 79.94  83.33  -3.39  

   Training/Professional fees 0.00  0.00  

   Website Costs 0.00  0.00  

Total Expenses £         10,319.34  £         10,094.77  £              224.57  

Net Operating Income £         10,698.92  £           9,933.06  £              765.86  

Other Expenses

   Annual Community Event 0.00  0.00  

      Scarecrow Competition 0.00  0.00  

   Total Annual Community Event £                  0.00  £                  0.00  £                  0.00  

Jun 2023

Crowle & Ealand Town Council

Budget vs. Actuals:  Detailed Variance Explanation Report
June 2023



   C &  E Town Council 50th Anniversary 0.00  0.00  

   C & E Town Council Large Grant Applications 1,000.00  -1,000.00  

   Councillor Training 0.00  0.00  

   Improving Pubic Spaces 75.00  0.00  75.00  Bugdeted in April 2023
   Mayoral Allowance 0.00  0.00  

   Mayoral Event 0.00  0.00  

   Notice Board 1,245.02  0.00  1,245.02  Bugdeted in April 2023
   Royal Events -250.00  0.00  -250.00  Coronaiton Grant
   Youth Council 0.00  0.00  

Total Other Expenses £           1,070.02  £           1,000.00  £                70.02  

Net Other Income -£          1,070.02  -£          1,000.00  -£               70.02  

Net Income £           9,628.90  £           8,933.06  £              695.84  


