Crowle & Ealand Town Council
Budget vs. Actuals: Running Totals (2023/24)

April 2023 - March 2024

TOTAL
ACTUAL BUDGET OVER BUDGET REMAINING
Income
Cemetery Income
Burial Plot Fee 5,200.00 1,500.00 3,700.00 -3,700.00
Cremated Remains Plot Fee 1,000.00 2,000.00 -1,000.00 1,000.00
Grant of Exclusive Right of Burial Fee 725.00 550.00 175.00 -175.00
Hire of The Chapel 300.00 300.00 -300.00
Internment Fee 1,500.00 2,000.00 -500.00 500.00
Monument Fee 800.00 700.00 100.00 -100.00
Total Cemetery Income 9,525.00 6,750.00 2,775.00 -2,775.00
Gross Interest Recieved 917.54 917.54 -917.54
NLC Grass Cutting Income 37,204.00 37,205.66 -1.66 1.66
Other Income 30.00 30.00 -30.00
Precept 68,250.00 68,250.00 0.00 0.00
Precept Grant 1,035.00 1,035.00 0.00 0.00
Rental Income - Allotment 1,500.00 1,500.00 0.00 0.00
Rental Income - Cemetery House 4,500.00 6,000.00 -1,500.00 1,500.00
Rental Income - Meadows Cottage 4,050.00 5,400.00 -1,350.00 1,350.00
Total Income £127,011.54 £126,140.66 £870.88 £-870.88
GROSS PROFIT £127,011.54 £126,140.66 £870.88 £ -870.88
Expenses
52-54 High Street - Office Council Tax 1,574.71 2,744.54 -1,169.83 1,169.83
52-54 High Street - Office Gas & Electricity 1,289.42 -1,289.42 1,289.42
52-54 High Street - Office Rent 2,500.00 3,000.00 -500.00 500.00
Advertising 500.00 -500.00 500.00
Allotment Rent 1,500.00 1,500.00 0.00 0.00
Audit Fees 636.00 1,632.00 -996.00 996.00
Bank Charges 112.15 120.00 -7.85 7.85
Cemetery Expenses
Cemetery /Chapels Maintenance 7,089.48 1,600.00 5,489.48 -5,489.48
Cemetery Council Tax 0.00 0.00 0.00
Cemetery Waste Disposal 649.60 650.00 -0.40 0.40
Cemetery Water Rates 50.21 200.00 -149.79 149.79
Chapels Electricity Charges 1,089.74 2,000.00 -910.26 910.26
Total Cemetery Expenses 8,879.03 4,450.00 4,429.03 -4,429.03
Cemetery House Maintenance 2,000.00 -2,000.00 2,000.00
Contested Election Provision 4,000.00 -4,000.00 4,000.00
Ealand Park 20.00 -20.00 20.00
Grass Cutting Expenses
Grasscutting Contractors 7,547.00 9,007.82 -1,460.82 1,460.82
Grasscutting NLC 22,400.00 24,600.00 -2,200.00 2,200.00
Total Grass Cutting Expenses 29,947.00 33,607.82 -3,660.82 3,660.82
Gross Wages 34,151.36 44,997.33 -10,845.97 10,845.97
Employer National Insurance Cont. 1,983.67 1,512.56 471.11 -471.11
Employer Pension Contributions 538.17 418.53 119.64 -119.64
Staff Mileage & WFH Allowance 845.55 311.98 533.57 -5633.57
Total Gross Wages 37,518.75 47,240.40 -9,721.65 9,721.65
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Insurances 5,434.02 3,351.00 2,083.02 -2,083.02
Meadows Cottage Maintenance 850.00 2,000.00 -1,150.00 1,150.00
Office Equipment Provision 250.00 -250.00 250.00
Office/General Administrative Expenses 974.07 1,000.00 -25.93 25.93
Park Repair/Annual Inspection 13,514.76 2,800.00 10,714.76 -10,714.76
Section 137 (Sundry Expenses) 220.00 500.00 -280.00 280.00
Skate Park Insurance & Maintenance 1,000.00 1,000.00 0.00 0.00
Subscriptions/Membership Fees 1,939.22 2,000.00 -60.78 60.78
Telephone & Mobile Charges 636.89 1,000.00 -363.11 363.11
Training/Professional fees 405.00 500.00 -95.00 95.00
Website Costs 85.00 250.00 -165.00 165.00
Total Expenses £107,726.60 £116,755.18 £-9,028.58 £9,028.58
NET OPERATING INCOME £19,284.94 £9,385.48 £9,899.46 £-9,899.46
Other Expenses
Annual Community Event 150.00 -150.00 150.00
Best Kept Village 50.00 50.00 -50.00
Scarecrow Competition 200.00 150.00 50.00 -50.00
Total Annual Community Event 250.00 300.00 -50.00 50.00
C & E Town Council 50th Anniversary 1,306.70 1,500.00 -193.30 193.30
C & E Town Council Large Grant Applications 6,855.00 10,000.00 -3,145.00 3,145.00
Councillor Training 500.00 -500.00 500.00
Improving Pubic Spaces 1,189.37 33,702.75 -32,513.38 32,513.38
Mayoral Allowance 500.00 -500.00 500.00
Mayoral Event 90.00 1,000.00 -910.00 910.00
Notice Board 1,300.02 1,200.00 100.02 -100.02
Royal Events 24.40 50.00 -25.60 25.60
Youth Council 231.00 1,000.00 -769.00 769.00
Total Other Expenses £11,246.49 £49,752.75 £ -38,506.26 £38,506.26
NET OTHER INCOME £-11,246.49 £-49,752.75 £38,506.26 £ -38,506.26
NET INCOME £8,038.45 £ -40,367.27 £48,405.72 £ -48,405.72




