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28/05/21 

Dear Emma, 

 

Second Internal Audit Report for Crowle and Ealand Town Council (for the year April 

2020 –March 2021). 

 

Due to the COVID 19 pandemic and the social distancing restrictions the audit has been 

conducted remotely, this has been possible impart due to the cloud based accounting systems 

used by the council. This means that some areas such as the petty cash have not been 

accessed for the report. Burial records also haven’t been fully sampled for the same reason, 

however, electronic copies of documents have been provided to ensure correct procedure has 

been followed regarding burials and grant applications.   

 

Following on from the last report areas highlighted for follow up were; 

 

Terms and conditions on grants 

The council has amended the website and updated the guidance for grant applications since 

the last audit, and a more robust procedure appears to be in place. 

Cash Management 

 

The RFO, Clerk and a councillor all have been allocated a cash card within the financial 

regulations spending limits to eliminate cash handling on the premises, some residual cash 

has remained and this could do with banking to eliminate any cash holding. 

Whilst all payments are presented to the council and signed off, the bacs run itself is just 

input by the RFO, it may be worth exploring with the bank the possibility of two people 

having internet banking – one to put the payments on (the RFO) and a signatory to authorise 

the electronic transaction. 
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In reviewing the AGAR the following items were highlighted; 

 

Investment Strategy (Agar reference A) 

 

Where the authority has bank balances in excess of £100,000 it should have an appropriate 

investment strategy. The council does not have such a strategy in place, however, renovation 

work on the chapel buildings should start in June and it would be expected that the current 

balance is soon reduced below this level therefore, negating the need for a long term strategy 

to be formulated. If there is any delay in the start of the works then an investment strategy 

needs to be formulated by the council to ensure that moneys held are used appropriately. 

 

Assessment of Risk (Agar reference C) 

 

Ensure that authorities have prepared, and formally adopted, at least once annually, an 

appropriate and comprehensive register of assessed risks, both regular and ad hoc. This has 

been drafted but had not been presented to the council in the year. The clerk plans to present 

this to the next council meeting. 

All other items assessed were found to be kept in accordance to regulations and guidance. 

Any questions please do not hesitate to contact me via the RFO. 

 

Kind regards, 

 

 
 

Fleur Firth ACMA 

Director 


