Crowle & Ealand Town Council

Running Total Budget vs. Actuals (2022/23)
April 2022 - March 2023

TOTAL
ACTUAL BUDGET OVER BUDGET REMAINING
Income
Cemetery Income
Burial Plot Fee 3,000.00 1,500.00 1,500.00 -1,500.00
Cremated Remains Plot Fee 2,000.00 1,600.00 400.00 -400.00
Grant of Exclusive Right of Burial Fee 390.00 160.00 230.00 -230.00
Internment Fee 1,200.00 2,000.00 -800.00 800.00
Monument Fee 550.00 350.00 200.00 -200.00
Total Cemetery Income 7,140.00 5,610.00 1,530.00 -1,530.00
Gross Interest Recieved 26.84 26.84 -26.84
NLC Grass Cutting Income 36,122.00 35,760.00 362.00 -362.00
Precept 65,000.00 65,000.00 0.00 0.00
Precept Grant 2,656.00 2,646.00 10.00 -10.00
Rental Income - Allotment 1,500.00 1,500.00 0.00 0.00
Rental Income - Cemetery House 4,000.00 6,000.00 -2,000.00 2,000.00
Rental Income - Meadows Cottage 4,050.00 5,400.00 -1,350.00 1,350.00
Sales 250.00 250.00 -250.00
Total Income £120,744.84 £121,916.00 £-1,171.16 £1,171.16
GROSS PROFIT £120,744.84 £121,916.00 £-1,171.16 £1,171.16
Expenses
Additional Work/Ground Maintenance 293.12 1,000.00 -706.88 706.88
Advertising 100.00 1,000.00 -900.00 900.00
Allotment Rent 1,500.00 1,500.00 0.00 0.00
Audit Fees 616.00 1,632.00 -1,016.00 1,016.00
Bank Charges 72.50 72.50 -72.50
Card Machine Charges 19.00 -19.00 19.00
Cemetery Expenses
Cemetery /Chapels Maintenance 3,881.28 5,000.00 -1,118.72 1,118.72
Cemetery Waste Disposal 572.00 843.38 -271.38 271.38
Cemetery Water Rates 112.55 147.84 -35.29 35.29
Chapels Electricity Charges 370.15 370.15 -370.15
Total Cemetery Expenses 4,935.98 5,991.22 -1,055.24 1,055.24
Cemetery House Maintenance 8,653.81 3,000.00 5,653.81 -5,653.81
Contested Election Provision 4,000.00 -4,000.00 4,000.00
Ealand Park 20.00 -20.00 20.00
Gas & Electricity 1,350.00 -1,350.00 1,350.00
Grass Cutting Expenses
Grasscutting Contractors 4,498.00 8,115.15 -3,617.15 3,617.15
Grasscutting NLC 7,865.00 14,889.75 -7,024.75 7,024.75
Total Grass Cutting Expenses 12,363.00 23,004.90 -10,641.90 10,641.90
Gross Wages 29,062.73 36,609.56 -7,546.83 7,546.83
Employer National Insurance Cont. 1,683.79 1,325.00 358.79 -358.79
Employer Pension Contributions 437.70 450.03 -12.33 12.33
Staff Mileage & WFH Allowance 332.22 332.22 -332.22
Total Gross Wages 31,516.44 38,384.59 -6,868.15 6,868.15
Insurances 4,909.05 3,351.00 1,558.05 -1,558.05
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Meadows Cottage Maintenance 500.00 -500.00 500.00
Office Equipment Provision 1,000.00 -1,000.00 1,000.00
Office Rent 9,318.26 6,000.00 3,318.26 -3,318.26
Office/General Administrative Expenses 1,965.02 1,000.00 965.02 -965.02
Park Repair/Annual Inspection 5,991.56 20,000.00 -14,008.44 14,008.44
Section 137 (Sundry Expenses) 215.00 500.00 -285.00 285.00
Skate Park Insurance & Maintenance 1,000.00 1,000.00 0.00 0.00
Subscriptions/Membership Fees 1,658.77 2,000.00 -341.23 341.23
Telephone 622.94 705.55 -82.61 82.61
Training/Professional fees 547.50 1,000.00 -452.50 452.50
Website Costs 153.88 500.00 -346.12 346.12
Total Expenses £86,432.83 £118,458.26 £-32,025.43 £32,025.43
NET OPERATING INCOME £34,312.01 £3,457.74 £30,854.27 £-30,854.27
Other Expenses
Annual Community Event 75.00 75.00 -75.00
C & E Town Council Large Grant Applications 6,060.50 10,000.00 -3,939.50 3,939.50
Councillor Training 1,000.00 -1,000.00 1,000.00
Improving Pubic Spaces 10,000.00 -10,000.00 10,000.00
Jubilee Celebrations 1,886.37 3,000.00 -1,113.63 1,113.63
Mayoral Allowance 500.00 500.00 0.00 0.00
Mayors Party 565.24 1,000.00 -434.76 434.76
Scarecrow Competition 150.00 150.00 0.00 0.00
Total Other Expenses £9,237.11 £25,650.00 £-16,412.89 £16,412.89
NET OTHER INCOME £-9,237.11 £ -25,650.00 £16,412.89 £-16,412.89
NET INCOME £25,074.90 £-22,192.26 £47,267.16 £-47,267.16
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