
Actual Budget over Budget Variance Explanation

Income

   Cemetery Income 0.00  

      Burial Plot Fee 600.00  300.00  300.00  

      Cremated Remains Plot Fee 200.00  200.00  0.00  

      Grant of Exclusive Right of Burial Fee 60.00  0.00  60.00  

      Internment Fee 175.00  175.00  0.00  

      Monument Fee 100.00  50.00  50.00  

   Total Cemetery Income £                 1,135.00  £                    725.00  £                    410.00  

   NLC Grass Cutting Income 0.00  0.00  

   Precept 0.00  0.00  

   Precept Grant 0.00  0.00  

   Rental Income - Allotment 0.00  0.00  

   Rental Income - Cemetery House 500.00  500.00  0.00  

   Rental Income - Meadows Cottage 450.00  450.00  0.00  

   Sales 250.00  250.00  

Total Income £                 2,335.00  £                 1,675.00  £                    660.00  

Gross Profit £                 2,335.00  £                 1,675.00  £                    660.00  

Expenses

   Additional Work/Ground Maintenance 75.00  -75.00  

   Advertising 100.00  -100.00  

   Allotment Rent 0.00  0.00  

   Audit Fees 616.00  616.00  0.00  

   Bank Charges 10.00  10.00  Bank Charge
   Card Machine Charges 0.00  0.00  

   Cemetery Expenses 0.00  

      Cemetery /Chapels Maintenance 416.66  500.00  -83.34  

      Cemetery Waste Disposal 0.00  0.00  

      Cemetery Water Rates 15.00  -15.00  

      Chapels Electricity Charges 16.64  16.64  Chapel Electricity
   Total Cemetery Expenses £                    433.30  £                    515.00  -£                     81.70  

   Cemetery House Maintenance 0.00  0.00  

   Contested Election Provision 0.00  0.00  

   Ealand Park 0.00  0.00  

   Gas & Electricity 100.00  -100.00  

   Grass Cutting Expenses 0.00  

      Grasscutting Contractors 710.00  1,215.15  -505.15  

      Grasscutting NLC 2,170.00  0.00  2,170.00  Invoiced late
   Total Grass Cutting Expenses £                 2,880.00  £                 1,215.15  £                 1,664.85  

   Gross Wages 3,695.38  3,050.79  644.59  

      Employer National Insurance Cont. 228.42  110.41  118.01  

Staff Mileage & WFH Allowance 59.82  37.50  22.32  

      Employer Pension Contributions 36.45  36.45  

   Total Gross Wages £                 4,020.07  £                 3,198.70  £                    821.37  Overtime & Mileage
   Insurances 0.00  0.00  

   Meadows Cottage Maintenance 0.00  0.00  

   Office Equipment Provision 100.00  -100.00  

   Office Rent 250.00  -250.00  

   Office/General Administrative Expenses 65.10  100.00  -34.90  

   Park Repair/Annual Inspection 33.19  0.00  33.19  Budgeted fully in April
   Section 137 (Sundry Expenses) 155.00  0.00  155.00  Wreathes
   Skate Park Insurance & Maintenance 0.00  0.00  

   Subscriptions/Membership Fees 15.50  0.00  15.50  

   Telephone 77.73  58.79  18.94  Mobiles no budgeted for
   Training/Professional fees 340.00  100.00  240.00  National Conference
   Website Costs 25.00  0.00  25.00  Website cost not budgeted for
Total Expenses £                 8,670.89  £                 6,428.64  £                 2,242.25  

Net Operating Income -£                6,335.89  -£                4,753.64  -£                1,582.25  

Other Expenses

   C & E Town Council Large Grant Applications 920.50  1,000.00  -79.50  

   Councillor Training 100.00  -100.00  

   Improving Pubic Spaces 0.00  0.00  

   Jubilee Celebrations 0.00  0.00  

   Mayoral Allowance 0.00  0.00  

   Mayors Party 0.00  0.00  

   Scarecrow Competition 0.00  0.00  

Total Other Expenses £                    920.50  £                 1,100.00  -£                   179.50  

Net Other Income -£                   920.50  -£                1,100.00  £                    179.50  

Net Income -£                7,256.39  -£                5,853.64  -£                1,402.75  
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